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Uplift from innovation

Origin3 has entered its 10th year of trading as 
an independent consultancy and we continue 
to refine and develop our skills to create a team 
that seeks out innovation, is committed to life-
long learning and seeks out the true impact of 
planning decisions.   

Conscious of planning legislation but focusing upon community 
development
During 2015-16 we have focused upon how planning’s legislative framework is being shaped by the judiciary’s 
interpretation of law and how this can best be communicated to clients and communities that we work with.  
Within this framework, our objective has been to keep sight of what is truly meant by sustainable development 
in its widest sense and to encourage its application; in our view sustainability cannot be narrowly defined.

For Origin3, neighbourhood planning, community engagement, mediation and economic development have 
been four strands of sustainability that continue to evolve through our work during 2015/16. Even though, for 
practical reasons, the judiciary and the Government seek to define sustainable development, we will continue 
to challenge all aspects of the debate and draw the definition into the smallest components of out work. 

Planning in the community
Each year Origin3 chooses a local charitable project that needs planning assistance.  Our project for 2015/16 
was the Atwell Wilson Motor Museum which needed planning permission for one of its outdoor exhibits.  
Through this work, our objective is often not just serving planning permission but also demonstrating how 
the profession can be used positively outside the commercial environment to help a local community.  Our 
previous charitable project, the Wickwar Playing Fields, is now complete and is coveted by the local community 
as an important part of their social infrastructure. It stands as a positive step in the promotion of our profession. 

Young planners are key to the industry’s succession
Our commitment to developing young planners has continued with participation in the University of West of 
England graduate placement scheme.  Each year, Origin3 provides an opportunity for students to work with 
the company for 6 weeks.  As a result we have employed all of our placement graduates on a full time basis 
over many years. As directors of Origin3 we understand the importance of our role as the first experience of 
working practice. 

With our commitment to graduate training, a fresh approach has been taken to provide our newly qualified 
members of staff with supported but wide ranging exposure to projects.  From the outset our young planners 
manage and develop their own projects.  This comes with significant responsibility to client, community and 
our company. It  also provides a greater propensity to learn. It has proven valuable to the development of 
new ideas in the way our profession operates, whether that is leading a consultation process or pro-actively 
drawing together this submission on the company’s behalf.

With such responsibility it is essential that our company embraces the RTPI mentoring scheme to its full 
potential and we continue to provide substantial on-going support beyond the initial 24 months in the lead up 
to applying to become chartered.

There is nothing unique about our focus on mentoring, but our approach is. It is consistently applied through 
workshops, CPD sessions, work shadowing, critical assessment and an enthusiasm for positive planning. 
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Bedminster Green
Regeneration

Bristol
Approach 

To respond to the challenges outlined, Origin3 coordinated a 
comprehensive consultation strategy with the greater Bedminster 
communities to shortlist a range of local priorities. Enagement 
extended to local businesses and in order to reach at, deep within the 
neighbourhood, workshops were conducted in informal environments 
including the Hen and Chicken community pub and a locally known 

fish n chip cafe. 

A series of technical workshops were organised over a six month 
period focused on coordinating the technical delivery of the masterplan 
strategies and tapping into the City Council’s technical expertise. A 
range of political meetings with local community groups, MPs and 
the Bristol Mayor provided early involvement of the project initiative to 
identify both community and city wide issues and reinforce the deliver-
ability of the framework document. Open public consultation surgeries 
were set up at the neighbourhood City Farm to ensure ongoing 

opportunities for community members to have their say. 

The feedback loop from these consultation strategies informed 
refinement of the masterplan strategies and the iterative consultation 
and design response process engendered local ownership of the 
Development Vision.

Outcome 

A joint venture agreement has been formalised between Urbis and 
Bristol City Council for the core sites. The framework document 
continues to be used as a planning tool by which to negotiate 
site-wide principles and contributions. The catalyst and ‘landmark 
project’, the redevelopment of St Catherine’s precinct, gained 
a resolution to grant in 2015. The scheme will create a landmark 
building that aims to bring more people to a formally deprived part 
of East Street to live and shop.  The project also sets a precedent 
for Bristol, as a new typology of tall building that delivered a number 
of homes and significant benefits for the existing community in 
Bedminster. A planning application for a subsequent phase of 
development has recently be submitted for an additional 100 
residential units and a sustainable energy centre. The level of 
diverse developer interest in the Framework has further reinforced 

the regeneration affect within the neighbourhood. 

Brief

Bedminster Green is a strategically significant neighbourhood within 
Bristol that consists of a series of separate pocket sites which, 
together, provided an exciting regeneration opportunity. The sites 
included; underused B2 and B8 employment, a municipal car park 
and a 1960’s shopping precinct known locally as St Catherine’s.

Celebrating Bristol as the Green Capital of Europe 2015, the brief 
required a Development Framework for sustainable and low-impact 
development for the regeneration of the neighbourhood and a 
series of design interventions to stimulate commercial interest. The 
concepts were summarised into supporting masterplan strategies 
and detailed design principles for the building form and public 
realm design.

Challenges

• The project aim was to enable land owners and local stakeholders 
to appreciate the regeneration potential and positive impact upon 
a deprived neighbourhood and diminishing retail high street. 

• The coordination of different land owners to contribute to a larger 
development vision. 

• To enable an understanding of the interdependency between the 
pocket sites in the form of site-wide strategies including; district 
heating; wider transport and drainage benefits; coordinated 
land use; landscape and ecology strategies; building mass; 
development character; and economic and social impacts.

• Coordination of the technical departments within the council 
to integrate wider masterplan initiatives such as Metrowest and 
Metrobus movement networks into the scheme. 

• Engaging local communities to participate in developing a shared 
vision for the area. 

Seeing the bigger pic-
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Challenges

Key challenges that had to be overcome included:

•  The need to respond within a very tight timescale to bring 
together the relevant applications and ensure that the resulting 
new permissions were fit for purpose for the end-users.

•  Having to re-work a partially out-of-date Environmental Impact 
Assessment to respond to current legislation and changing 
site conditions.  

•  Having to respond to the changing site context since the 
Outline Planning Permission had been granted. In particular, 
the closure of the adjacent Filton Airfield and the subsequent 
planning permission for 2,750 houses and associated 
community infrastructure on this adjacent site.

•  The application had, where possible to be able to flexibly 
facilitate several alternative potential routes for the Council’s 
new Metrobus transport network which will eventually run 
through the site.

Rolls-Royce East Works
Regeneration

Bristol

Approach

The approach required Origin3 to find a way to use the extant Outline 
planning, which was not fit for purpose given the lapsed time. Rather 
than start again with a new Outline application, we mediated between 
our client and the local authority’s requirements to best fit within the 
parameters of the existing Outline. We could then use the Reserved 
Matters process with an updated Environmental Statement (ES) to 

secure the necessary consents to develop.

Given the time constraints we had to quickly develop a positive working 
relationship with Officers at South Gloucestershire District Council in 
order highlight issues and resolve them with the LPA and consultees. 
Sharing information was critical to this process. The pre-application 
process involved workshops and extensive liaison to agree the scope 
of the update to the ES and to understand the Council’s interpretation 
of the parameters set by the Outline consent. As well as the role of 
planning agent, Origin3 managed the multi-disciplinary sub-consultant 
team, mediated between the two clients; statutory consultees and the 

LPA and project managed the process through to submission.

The success of this process stemmed from a significant amount of 
collaborative working which helped to reach a consensus on the most 
appropriate planning tools to employ. Origin3 engaged with the two 
local Parish Councils and local MPs to understand their priorities such 
as concerns over traffic impacts and the need to improve pedestrian 

and cycle connections to nearby residential areas.  

Since the positive determination of the Reserved Matters application 
at committee in October 2015, Origin3 has maintained momentum to 
continue the positive working relationship with South Gloucestershire 
Council. A number of subsequent planning applications have 
since been submitted to adapt individual plots in line with operator 
requirements and to maximise the efficient use of the site. Origin3 has 
successfully secured these changes in a timely manner, preventing 
delay to construction on site. Currently, Origin3 is working closely with 
the Council and clients to lead the commissioning of artists to develop 
public art installations based on the theme of the ‘engine’ that will 
reflect the site’s Rolls Royce Aero engine heritage and improve the 

visual aesthetic of the area. 

Outcome 

Origin3 are proud of the collaborative working relationship we have 
established with South Gloucestershire District Council and key 
consultees to achieve the efficient delivery of a major new employment 
site within a highly constrained timeframe and within the client’s budget 

and timetable. 

Brief 

Origin3’s initial instruction was to coordinate the submission of a 
Reserved Matters application for over one million sq. ft. of mixed use 
employment space on the former Rolls-Royce owned East Works 
manufacturing site in Filton, North Bristol. Since being decommissioned 
the site had been demolished and unused for 10 years. The extant 
Outline Planning Permission, granted in 2009, for office, industrial, 
storage and distribution space and a hotel had not secured end users 
or a development partner to start the process of rebuilding. The brief 
from our joint clients was to find a way to secure certainty through the 
planning process for a refined mix of uses, suited to the commercial 
market and to secure the necessary permission within a very short six 

months period for such a large site.  
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Outcome 

The desire for accessible community facilities came out of a number 
of community engagement exercise undertaken by Origin3, extending 
to a number of presentations to Bruton Town Council and local 
residents and a public exhibition and a display at Bruton Museum. The 
community responded enthusiastically, entering into constructive and 
purposeful debate which helped to evolve the scheme over the course 

of the process.

The scheme received plaudits for its unique and imaginative design 
and genuine approach to community consultation. The planning 
application achieved the support of Bruton Town Council and a 
number of letters of support from local residents were also received. 
The application was approved unanimously by elected members of 
the South Somerset District Council planning committee and Bruton is 

now looking forward to the project being delivered.

Approach

Origin3 undertook a considerable amount of dialogue with the local 
authority to enable the scheme to move through the planning process.
It started with discussion around the form of structures within the 
landscape, moving on to the formal of the public and private realm. 
For example, a series of technical meetings were attended during the 
pre-application process and focused on agreeing the founding design 
principles, which would also meet the needs of the local community. 
This involved agreeing the location of a GP surgery on a parcel of land 
closer to the town centre in order to reduce patient walking distances. 

Orgin3 coordinated the technical masterplan throughout and worked 
closely with the landscape architectural team to achieve the integration 
of town character whilst enshrining the landscape setting. The design 
of each house typology was carefully considered in relation to its 
position within the urban structure, solar orientation, achieving light 
quality, and views to the open countryside, resulting in a unique multi-

disciplinary approach to development.  

Bruton
Urban Extension

Somerset

Brief 

The client brief was to evolve the conceptual idea of a new 
neighbourhood for Bruton through to a fully implementable planning 
permission that could be viably delivered. Initial concepts were borne 
out of a local sculptor-artist whose vision was to find an alternative 
model for how we can design and build our homes. The delivery 
partner Acorn Property Group instructed Origin3 in respect of planning 
and design with the objective of securing full planning permission for 
65 new family homes and an outline planning permission for a local 

GP’s surgery.

   

Challenges

The greatest planning challenge was to guide the sculptor-led 
scheme into a format that was capable of meeting development 
plan requirements without loosing its integrity as a place-making 

development.

Origin3 prioritised of a number of design principles including green 
roofs, corridors and a natural focal community space forming the 
heart of the proposal. Mediation was a key challenge between the 
local authority planning officers, statutory consultees and the wider 
community to encourage support for this bold design which reflects 
the changing character of Bruton. Origin3 had to demonstrate how 
they could meet the planned residential growth for Bruton and enable 

the delivery of a vital community facility.
Source: Acorn



Littlecombe
Regeneration

Dursley

Brief 

Origin3 were asked to co-ordinate and manage a multi-disciplinary 
team in the preparation of a redevelopment scheme for the 92 acre 
former Lister Petter inter-war engine manufacturing site. With a local 
authority landowner, the instruction required Origin3 to undertake 
an essential and extensive consultation process in the preparation 
of the application proposal keeping local stakeholders and local 

interest groups engaged throughout the planning process. 

In managing multi-disciplinary opportunities and constraints, 
Origin3 also needed to apply a commercial understanding to the 
proposal in order to arrive at a viable and deliverable development 
scheme. The viability of the scheme had to be weighed with 
regard to substantial abnormal costs associated with earthworks, 
contamination, remediation and construction of a new river corridor 

through the site. 

Challenges

•  Heavily contaminated site with demolition and vast earthworks 
required to deliver a phased remediation strategy. 

•  The site presented a challenging topography being located 
within the steeply sided Cam/Dursley valley.

•  The River Ewelme was culverted under the industrial buildings 
and water quality monitoring showed contaminants leaching 
into the water course. 

•  Maintaining clear communication on complex technical 
matters with consultees and local stakeholders given high 
levels of public interest with the former employment site 
straddling two built up communities, Dursley and Cam. 

Approach

Origin3 undertook early engagement with statutory consultees 
well in advance of the application submission to explore solutions 
to technical constraints early in the design process. For example, 
monthly workshop meetings were held with Environment 
Agency officers to evolve robust proposals in relation to design, 
maintenance, contamination, flood risk, water quality and ecology.  
This proactive approach promoted imaginative approaches to 
resolving challenges and removed delays from the application 

determination period. 

Origin3’s management of the multi-disciplinary environment 
was needed to achieve consensus on the route and design for 
construction of a new open water course for the River Ewelme. The 
management of various inputs required the solution to successfully 
balance constraints such as maximising the net developable area 
and limiting costly earthworks including retaining features for the 
valley sides, with the opportunities such as a greatly meandering 

river to help reduce floodrisk and promote biodiversity.  

Origin3 promoted far reaching and transparent community 
consultation with local schools, employers and health services in 
addition to Dursley Town Council and Cam Parish Council. This 
action helped to successfully identify local issues to be considered 
in the masterplan process.  For example, key local aspirations 
included identifying suitable pedestrian/cycle routes traversing the 
valley sides without the need for steps and creation of a network 
of amenity space which complimented connectivity across 
the development to promote social interaction and a sense of 

community.

Outcome 

A hybrid application secured detailed consent for an early phase of 
residential and a NEAP to assist deliverability of the site and outline 

approval with masterplan for the remaining phases. 

The Littlecombe project has demonstrated how Origin3 as lead 
consultant ensured that good management of a multi-disciplinary 

project team for the redevelopment of a highly complex 
brownfield site.

The first phases of development have now been undertaken with 
evidence demonstrating significant environmental improvements to 
the natural and built form, for example the presence of a healthy 
fish population in the River Ewelme and the LPA now showcase 

littlecombe as the leading development in the district.Source: St Modwen



Why Origin3 should win Small Planning Consultancy of the Year

Origin3 is a genuine small practice which takes great pride in our staff members 
and their collective energy to promote imaginative approaches to planning projects 
across the South West.
 
We apply a strategic thought process to all our instructions to help identify the most 
effective and desirable solutions to meet the project brief and to overcome technical 
challenges.

In 2016, over 96% of Origin3’s projects received planning permission through reaching 
a balanced consensus and considerate negotiation with local planning authorities, 
demonstrating our commitment to inclusive planning and consultation. 

Origin3 is regularly placed at the core of multi-disciplinary teams as lead consultant 
needing us to balance a range of technical inputs, constraints and opportunities to 
arrive at successful and sustainable quality project outcomes. Often we are expected 
to understand and interpret infrastructure other disciplines and generate debate to 
find the right social, economic and environmental solution to a problem. 

Origin3 is committed to staff development with regular workshops to promote life-long 
learning and professional awareness. We also have a successful graduate programme 
with the University of the West of England (UWE) by taking placement students 
annually and this has resulted in job offers to new graduates in 2013, 2014, 2015 and 
2016. Origin3 also encourages staff training and participation through seminars and 
planning aid participation.  Staff training and graduate programmes are not unusual 
but our approach is different where we actively promote a flat management structure 
in projects to encourage and nurture staff talent and development. 

Source: Origin3




